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Chapter 1 INTRODUCTION

1.1. Background
This Progress Report covers the last two months (January to February 2011) of the 65 months project period of CDSP III (October 2005 to February 2011). The main reference of this Progress Report is the approved Work Plan for January-February, 2011. The current report has the same structure as the Work Plan (and as all other AWPs and Progress Reports). 

The competent authorities decided on this two months extension period in order to complete all activities in CDSP III and to facilitate the transfer to CDSP IV, without having a gap between the two phases. During this two months period the Technical Assistance team was further reduced to a skeleton staff.

The project activities under CDSP III stopped on 1st March, but the processing of financial matters (as requests for reimbursements under financial Assistance) were still ongoing.  A Project Completion Report, covering the whole project period, will be submitted before 1st October 2011. It will include the final financial overview as well.

1.2. Approaches and strategies

The same approaches and strategies have been applied as throughout the project period. The essential elements are given below:

Poverty alleviation – As was reported in the previous Progress Report, CDSP had a significant impact if it comes to poverty alleviation. Two studies were carried out in the context of the appraisal of CDSP IV. The main findings of these studies are reflected in Technical Report no. 7, published in December. In all CDSP areas (CDSP I, II and III combined), a substantial reduction in poverty has taken place, with the proportion of very poor households and households with chronic food shortages declining from 90% to between 39% and 56%. Despite the overall reduction, there remains a significant proportion (10% to 16%) of households facing a chronic food shortage. Although poverty levels in the CDSP III area have become lower, a high level of poverty remains because the project is not yet completed and the full benefits of development have yet to be realized. In CDSP I and II areas, many of the very poor are those that migrated to these areas since the CDSP I and II projects were completed. They did not benefit from the land settlement programme.  

Integration – The involvement of six agencies, covering several sectors in a coordinated manner, continued, as was also shown in the way the DPPs for CDSP IV were approved.

Participation – The work with and support of Water Management Groups in Boyer Char continued in the reporting period. Staff of the BWDB are fully responsible over the support of WMOs in CDSP I, II and III areas.

Bridging function - The role CDSP III played in the formulation of CDSP IV (feasibility studies, support for a series of preparatory missions, comments on the mission reports) demonstrates the bridging function the project fulfilled. 
1.3. Linkages of CDSP III to other development efforts

Relations with other projects were during these two months limited to 

· Regional Fisheries and Livestock Component of the Danida Agricultural Sector Program phase III (RFLDC), on the use of ponds in Boyer Char for aquaculture and the formation of community based organizations for that purpose. 

· Market Infrastructure Development Project in Char Land Regions (MIDPCR) on pavement of a road, connecting markets and Market shed developed in Boyer Char.

· Support to Agricultural Research for Climate Change Adaptation in Bangladesh (SARCCAB) of IRRI, for continuing activities in Boyer Char.

1.4. Project Proformas of implementing agencies
In the reporting period no activities were undertaken with regard to DPPs for CDSP III. However, for the approval of the DPPs from ECNEC for CDSP IV, all agencies and members of the Technical Assistance team were fully involved. As a part of the process of preparation of the discussions in ECNEC, the Deputy Chief of Planning Commission, dealing with the water sector, and a Senior Assistant Secretary of Planning Commission visited the project site during 7-8 January 2011
Chapter 2 OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objective and project purpose

The project objectives stayed the same. The improvement of the economic situation and the living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population, continued to be the long term development objective.  

The three project purposes remained:

· promotion of an institutional environment that sustains CDSP type of interventions

· accumulation and dissemination of knowledge on coastal development

· direct improvement of the economic and social situation of people in coastal chars.

2.2. Components and activities 
Also in the reporting period, the project had three components:

· institutional development

· studies, knowledge management and dissemination

· concrete interventions at field level, directly contributing to the improvement of livelihoods of households in the chars.

These three components can be found back in the next chapter: paragraph 3.2. is on institutional aspects, 3.3. on knowledge management and 3.4. on field level interventions. 

2.3. Target groups

The target groups of the project can be found at different levels in society and the administrative system, from grass roots to the national level. The most important continued to be the settlers in Boyer Char. During the reporting period attention was also given to other groups (among them staff of the implementing agencies) through holding the national workshop on internalization.

2.4. Target areas

The main target areas for the concrete interventions in the field were Boyer Char and the upstream parts of the Baggar Dona river catchments area. Some activities were geared towards the CDSP II areas and I. The three completed feasibility studies were on Char Nangulia, Noler Char, Caring Char, Ziar Char and Urir Char. These areas are included in CDSP IV.

A map of CDSP project areas and a map of Boyer Char can be found in Annex 1.
Chapter 3  ACTIVITIES PER COMPONENT

3.1. Introduction

This chapter follows the three project components: institutional development (3.2); studies, knowledge management and dissemination (3.3.) and activities at field level (3.4). Under each heading progress in the January to February 2011 period is reported on.

3.2. Institutional development

3.2.1. Contribution to ICZM

No specific activities were undertaken in this respect.

3.2.2
Strengthening of implementing agencies, including internalization of CDSP concepts

- Internalization
As reported before, the ultimate aim of internalisation activities is to improve the capability of participating agencies to prepare and implement future char development programmes. Internalization in the context of CDSP III has been defined as incorporation of CDSP experiences into the strategies, procedures and organisational culture of those agencies. Internalisation activities have been progressing during the reporting period. A major accomplishments during January-February 2011 period was
the national workshop, held on January 20,2011 at Dhaka in the BWDB conference room where the members of internalization committee of six implementing agencies and others concerned participated.

-    Strengthening of PMU-ESPP, BWDB

No specific activities were undertaken in the reporting period. The planned course for staff of the PMU-ESPP was not implemented due to pre-occupation of the staff concerned with other matters.  

3.2.3 Participatory water management; monitoring of and support to 

WMOs in CDSP-I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate. 

- 
WMOs in CDSP-I and II areas
· Overview

The Assistant Extension Officer (AEO) and the concerned Extension Overseers (XO) have been working to support the established WMOs in CDSP-I and II areas.

Polder 59/3C/Bamni: AEO and XO facilitated the activities of WMOs (11 WMGs, three WMAs and one WMF) in Bamni area. No new members enrolled in the WMOs during this period. Follow up activities with the above mentioned WMOs were continued by AEO 

Mainland Noakhali excluding Bamni: AEO and concerned XOs have been continuing support to 12 WMGs and one WMA with a total of 388 members (60% are male and 40% female)

South Hatiya: a total of 20 WMGs, three WMAs and one WMF exist, with a total of 701 members. Activities were continued by the WMOs themselves, without support from the side of BWDB.
    - 
Training (all CDSP I and II areas)
No refresher training events were organized in CDSP-I and II areas in the reporting period.
-
 Maintenance (all CDSP I and II areas)

No specific work was done in this regard

· Capacity building (all CDSP I and II areas)

No specific work was done in this regard, except continuing regular contact between TA staff and AEO and XO of BWDB

       -   Staffing and exit of TA support
- Three BWDB Extension Overseers have been working for Polder 59/3C-Bamni, Polder 59/3B including Bhatir Tek, Char Majid, Char Baggar Dona I and II areas after withdrawal of the TA support from the CDSP I and II areas in July 2009. 

- An Extension Overseer is yet to be posted for Hatiya and Bamni area. 

-One Assistant Extension Officer (AEO) of BWDB continued supervising the activities of the Extension Overseers.

-  
WMOs in Boyer Char
-     Overview 
All ten WMGs and one WMA met regularly in the reporting period in Boyer Char. A total of 20 new members enrolled into five WMGs and 21 members withdrawn or dropped their membership from six WMGs in the reporting period. The reason of withdrawing/dropping membership was long absence from the group activities. Of the total of 368 members, 192 are male and 176 are female. The ten WMGs held a total of 20 meetings in the last two months, one in each month. Average attendance rate in those meetings was about 65% for men and women. 

        - Issues and activities

Major subjects discussed in those meetings were among others: sluice operation, operators activities and sluice area identification at Chatla, Tankir and Gabtoli sluice, shifting households from outside to inside the embankment, pending land settlement, assistance for collection of contribution money for a deep tube well for CV households, and LCS final bill distribution to the members of GK-2 and -3 WMGs. Pipes were installed in different places by LGED.  The WMO also reviewed status of remaining infrastructure works and settlement works to be completed within February 2011 or thereafter. A draft O & M Planning and a sluice based draft agreement paper were prepared..  

Major activities performed during the reporting period are mentioned below:

-A special meeting of WMA was held on January 2011 at Mainuddin bazar CDSP site office. The meeting reviewed the draft maintenance plan for Boyer Char, completion the re-excavation work of 19 secondary canals, installation of drainage pipes in different locations supplied by LGED, residual work of land settlement in 2011 under CDSP-IV, foreshore plantation and O & M of Gabtoli sluice, Tankir sluice and Chatla sluice were the major issues of discussion. Two LCSs worked for 3.5 km re-excavation of khals and were completed in time. 

-Sluice operators and WMGs leaders worked together with BWDB for maintenance of seven lift and seven flap gates in Gabtoli sluice. Two-drainage khals of Ziar char are open and are linked with Hatiya River and draining through Gabtoli khal. This created an overburden for Gabtoli sluice. 
-WMGs supported and facilitated the resettlement works of households from outside to inside the polder. In this regard, distribution of shifting costs among affected households, allocation CV plots among the concerned households and collection of DTW contribution money, distribution of sanitary latrines and motivating them were the main activities.

-A five-batch training on the maintenance and management of 60 rainwater harvest scheme (RWHS) was imparted to the users during the reporting period. DPHE gave training to users/care takers of 43 ponds sand filter (PSF) to ensure the use and maintenance of those infrastructures. TA Team members facilitated, while WMGs were involved in organizing the training events.
- Local people by their own initiative closed the mouth of Dogir Khal for stopping the intrusion of saline water into the Jarirdondna bank. The WMG Gabtoli Khal-1 supported the initiative. This local initiative saved robi crop in that area. 

- WMG prepared a list of households who did not yet receive a single pit latrine from DPHE due to re-settlement of those households by MoL in the cluster villages. 

- WMGs continued fish culture in the community ponds under their respective jurisdictions.

3.2.4
Strengthening links between communities, local government institutions and    implementing agencies in CDSP I and II areas and in Boyer Char

 -
CDSP I and II areas
No specific activities are to be reported.

· Boyer Char

The Water Management Organisations of Boyer Char reviewed the draft Maintenance Plans with regard to works of BWDB, LGED, DPHE and the Ministry of land. 
3.2.5 Greater involvement of District Level in the project

· District Development Coordination Committee (DDCC)

Officers of the implementing agencies regularly attended the monthly DDCC meetings. Bilateral meetings were held with the Deputy Commissioner of Noakhali,  mainly on the land settlement programme and on the preparations for CDSP IV. 

- District Information Centre, Lakshmipur/ Coastal Development        Information Centre (CDIC)

No specific activities were undertaken. The centre, located in the office of the District Administration in Lakshmipur, is run by CODEC. 

3.2.6. Upgrading and improving functioning of Project Management Committee

No specific activities were planned, nor undertaken to upgrade and improve the functioning of the PMC. 

3.2.7. Preparation of funding arrangements for char development interventions after February 2011

Support was provided by members of the Technical Assistance team in approval of the DPPs for CDSP IV. 

3.3. Studies, knowledge management and dissemination
3.3.1. Drainage study upstream Baggar Dona

· Drainage study
No further activities were undertaken. The study has been completed.

-    Monitoring
On the basis of a recommendation of the report of the Additional Drainage Study, BWDB assigned the Institute for Water Modelling (IWM) to undertake a monitoring programme in the newly established outfall of the Baggar Dona and the upper Baggar Dona River. The outfall started functioning from 25th May 2009. IWM started monitoring salinity intrusion, tidal penetration, and sedimentation in the channel, water flow, sediment concentration and drainage condition of the upper Baggar Dona catchments since 22nd February 2010 for about one year under a contract with BWDB, funded out of Financial Assistance funds. IWM submitted the Final Report in the month of February 2011.

3.3.2
Feasibility Studies for char development project in future

· Overall study

No activity in the reporting period.

         -    Feasibility studies. 

No activities in the reporting period. The three feasibility studies formed the basis for CDSP IV.

3.3.3 Knowledge management: Improving flow of information to communities in Boyer Char; linking project data base with Integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievement on a wider scale

· Dissemination 

The launching of the book “Moving Coastlines – emergence and use of land in the Ganges-Brahmaputra Meghna Estuary” as mentioned in the last Progress Report, was held at Dhaka press club on 6th February 2011.
One video journalist from Switzerland visited the project area, including CDSP-IV area, during 22-24 January 2011. She had discussed with the WMO and people in the area and reviewed her findings with all agencies and NGOs concerned.

· Information flow to and from communities in the Boyer Char

No specific activities took place in the reporting period.
-     Linking up of database

No further activities were undertaken in the reporting period related to linking up of databases.

3.3.4 Increasing knowledge about impact of past interventions in CDSP-I and CDSP-II area: monitoring land retention in CDSP I and CDSP-II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement 
Technical Report no. 5 on land monitoring in CDSP-I and II areas, based on a survey done in the second half of 2009, was already published in December 2010.

            -      Soil salinity
No activities were undertaken.

            -      Adoption of modern agricultural technologies
No activities were done in the reporting period. Results of monitoring were published as a part of Technical Report no. 6 in the previous period
3.4. Interventions at field level in particular in Boyer Char
The agreement between the Governments of Bangladesh and the Netherlands stipulate that activities after 31st December 2010 are not eligible for reimbursement under Financial Assistance. In order to establish the exact status on that date, a Joint Verification team was fielded on 2nd January 2011, the first working day after 31st December. The work of that team focused on the incomplete parts of ongoing infrastructural activities.  The report of the team was included as Annex. 2 in the previous progress report.

3.4.1. Ministry of Land
-   Land Settlement in CDSP-l and II areas.
In total, 6,415 not completed land settlement cases of CDSP-II had to be dealt with under CDSP III. Of these, 5,898 cases were disposed of by making over the khatians to the concerned households during the CDSP-III period. However, despite intensive activities to dispose of all the pending cases, 517 cases (including 155 of Mirsharai Upazila of Chittagong District) were pending as on 31st December 2009. The reasons for this unfortunate situation have been listed in the previous Progress Reports. 
In March 2010 the decision was by the District Monitoring Committee that the pending cases will now be dealt with and disposed of by the respective District Administrations through the normal process of Agricultural Khas Land Management & Settlement Policy, so outside CDSP’s procedural framework. Consequently, no activities were undertaken in this respect in the reporting period.
Completion of the settlement cases of CDSP-II
	Nature
	B.F
	Instituted
	Total
	Disposed of
	Pending
	Remarks

	Settlement Case
	4985
	1430
	6415
	5898
	517
	Dist. Administration will dispose of case pending for various litigations under normal rule.   


· Land Settlement under CDSP-III (Boyer Char)
Progress of land settlement process in Boyer Char during and at the end of the reporting period was as follows:

	Nature of Work
	Progress as on 31/12/2010
	Progress as on 28/02/2011

	Target as per Plot to Plot Survey
	9500
	

	Approval of sheet Maps of PTPS
	32
	32

	Consolidation of FTPS Works
	9500
	9500

	Hearing of Landless Families
	8950
	8950

	Landless families selected
	8945
	8945

	Settlement Case initiated
	8142
	8142

	Jamabondi cases prepared
	8142
	8142

	Jamabondi cases approved by Upazila Committee
	8142
	8142

	Sent to District Committee for approval
	7755
	7755

	Approval of the list of the landless by District Committee
	7755
	7755



	Case-to-case approval by the DC  & Cases sent back to AC (L) office
	7715


	7715



	AC (L)’s order for Salami realization and execution of Kabuliyat at Tahsil.
	7706


	7706



	Kabuliyats Executed by Landless
	7397
	7397

	Registration of Kabuliyats
	7305
	7325

	Khatian Preparation
	6185
	7179

	Realization of khatian fees  & opening holding for landless
	6185


	6185



	Khatian distribution
	6185
	6185


From the above statements it appears that 12,083 (5898 of CDSP-II + 6185 of CDSP-III) had been disposed of during the CDSP-III project period. The estimated 3,315 pending land settlement cases in Boyer Char will be disposed of during CDSP-IV as residual settlement activities of CDSP-III.
   -    Assessment of actual quantum of land for settlement:

Following the excavation of the ponds, erection of the twin houses and shifting of households from outside the embankments to clustered villages inside the embankment, demarcation of the homestead lands has been undertaken extensively even in the reporting period
   -    Reallocation of the landless from outside the embankments under RPA

As per revised plan, activities for shifting of remaining families had been carried out in the reporting period. 
As per shifting-modalities of the project, twenty-eight families are accommodated around each RPA pond. For each rehabilitated family 9(nine) decimals of land is allotted as their homestead land for setting their houses, around Tk. 10,000/- has been paid to each family as shifting allowances (fixed up by an Assessment Committee headed by the AC-Land). A water sealed latrine is given to each family through DPHE, free of cost. Two deep tube wells are sunk at two corners of each pond, which would be maintained by the residents collectively. However, each family paid Tk. 320/- as contribution money towards the tube well as per WATSAN rules. Every family will get equal share of the water areas of the pond, enjoy rights for aquaculture and other cooperative activates. The intention to allot these households some additional lands outside the embankment has been endorsed earlier by the PMC. The process of identifying land to distribute among these households will continue in CDSP-IV. 

   -    Excavation of ponds 

Under GoB funds: Out of the total program for excavation of nine ponds, only eight ponds had been taken up, because one pond was no longer necessary to accommodate relocating families. Out of the eight ponds, six have been excavated out of the GoB fund. To meet the situation, twin houses have been constructed on the banks of two ponds built under Financial Assistance, as per discussions in the PMC.  

Under Financial Assistance (RPA): As per RDPP-2, the physical quantity for excavation of ponds for cluster village for rehabilitation of people outside the embankment a total of 25 was excavated at the end of CDSP-III 

     -    Construction of twin houses under GoB

Overall progress for the construction of 128 twin houses at a cost of Tk 200.96 (GoB Tk.167.73 lakh & RPA Tk.33.23 lakh) was 100% till 28th February 2011
    -    Maintenance of infrastructure under CDSP-I & II.
In the reporting period, no O&M activities in CDSP I and II areas were undertaken. 

     -    Implementation of Land Records Management System (LRMS)
The system is now functional at Hatiya where all the land data of CDSP III areas have been fully incorporated. At the initiative of the Ministry of land a “pilot activity” has been conducted in Companyganj upazila of Noakhali District and Ramgati Upazila of Lakhsmipur District, with a view to assess the applicability of the system in other Upazilas of the country. The activity is completed under the supervision of the UNO’s and AC (Land)’s of the two Upazilas. The officers showed positive interests in the outcome of the activity. 

3.4.2. Bangladesh Water Development Board (BWDB)

For detailed information see Annex 3

Physical progress achieved by BWDB up to 28th February 2011 is 100%. 

-    Construction of peripheral embankment

i. Sea facing embankment (10.87 km): Overall physical progress of the sea-facing embankment is 100%. Lakshmipur O&M Division completed 4.455 km. (from Km.0.630 to Km.5.085 including Gabtali sluice, DS-2) and Noakhali O&M Division, completed 6.415 km length (from Km.5.085 to Km.11.50 including Tankir khal & Chatla khal sluices). 

ii. Interior dyke (8.00 km): Noakhali O&M Division completed 8.00 km length interior dyke from Km. 11.500 to Km. 19.500.

iii. Individual guide dyke (2.965 km): Noakhali Division completed 2.965 km length individual guide dyke from Km.7.035 to Km.10.00.

-    Drainage improvement works 

i. Re-excavation of Baggar Dona (Bhulua) river (10.00km): Noakhali & Lakshmipur O&M Division completed re-excavation of 10.00km. length of Baggar Dona (Bhulua) river. Noakhali Division completed 6.90km length from KM. 7.035 to Km.13.935 and Lakshmipur completed 3.10km length from Km.13.935 to Km. 17.035.

ii. Re-excavation of the Jarirdona khal including guide dyke cum rural road (3.535 km): Lakshmipur Division completed re-excavation of Jarirdona for 3.535 km. length from Km.0.000 to Km. 3.535. 

iii. Excavation of the Jarirdona shortcut including guide dyke cum rural road (3.500 km): Lakshmipur Division completed excavation of Jarirdona shortcut including guide dyke cum rural road for 2.50km. from Km.3.535 to Km.6.035 and Noakhali Division completed for 1.00km length from Km.6.035 to Km.7.035.
iv. Excavation of the Gabtali khal drainage channel (6.155 km): Excavation of Gabtali khal drainage channel including rural roads for 6.155km. from Km.0.00 to Km.6.155 was completed under Lakshmipur Division.

v. Secondary drainage channel at Boyer Char (38.00 km): Noakhali and Lakshmipur O&M Division completed re-excavation of 38.00km. secondary drainage channel of which 28.50 km length done by Noakhali Division and 9.50 km. length (3.5 km by LCSs led by WMGs) by Lakshmipur Division. 

-    Sluices and closures

i. Gabtali sluice (7vents-2.20m x 2.20m): Gabtali sluice construction is completed. Major damage occurred in the river side stilling basin during the wet season and requires immediate maintenance for the safety of the structure. 

ii.  Tankir khal and Chatla khal sluices (Each-2v x 1.50m x 1.80m): Noakhali O&M Division completed Tankir khal and Chatla khal sluice construction. 
iii. Closures: Noakhali O&M Division completed Closure-01, downstream of Banshkhali outlet on Hatiya river and closure 02 near Char Baggar Dona-I (CBD-I) over the Baggar Dona river. At closure 01, major sliding and rain cut were formed at the country side slope. In case of closure 02, protective blocks were partly damaged at the river side slope. These defects need to be rectified by  BWDB through contractors during defect liability period.  

-   Maintenance works 

i. As per RDPP-2, the budget allocation for the maintenance works at CDSP-I & II area under CDSP-III was Tk.350.00 lakh and up to 28th February 2011 works were completed for (Tk.349.14) lakh in total for the re-excavation of drainage khals, re-sectioning of flood embankment and repairing of gates for sluices in CDSP-I & II areas under Noakhali and Feni O&M Division. 

- Land Acquisition 

The budget allocation for land acquisition was Tk.260  lakh for 100ha. Tk.178.52 lakh was spent in total for 85.52 ha land acquisition, for the construction of embankment and ex/re-excavation of Jarir Dona khal under Lakshmipur O&M Division. 

3.4.3 Local Government Engineering Department

For detailed information see Annex 3

Physical progress achieved by LGED up to 28th February 2011 is 100%.

-   Roads

i. Paved road (18.70 km): Overall progress of paved road is 100%. LGED, Lakshmipur completed 7.00 km and Noakhali 11.56 km length.

ii. Earthen road (55.00 km): Overall progress of the construction of earthen road is 100%. LGED, Noakhali completed 13 roads with a total length of 32.00 km. and LGED, Lakshmipur completed 13 roads with a total length of 22.60 km.

iii. Cyclone shelter approach roads (2.70 km): LGED, Noakhali completed in total 2.70 km approach roads to connect all the cyclone shelters with the nearby main roads. 

-   Bridges and culverts

i. Three bridges: Construction of all the three RCC deck Girder Bridges at Tankir bazar (20.00m) over Tankir branch khal, Mohammadpur bazar (39.00m) and Mirpur bazar (39.00m) over Gabtali khal were completed by LGED, Noakhali.

ii   Foot bridge (1 no.):  LGED, Noakhali completed construction of foot bridge (12.00m) at Hatiya bazar.

iii  Box culverts (28 nos.): LGED, Lakshmipur completed construction of 7 and LGED, Noakhali completed 21 box culverts.

ii. Pipe culverts (38 nos.): LGED, Lakshmipur completed construction of 7 pipe culverts and LGED, Noakhali completed 31 pipe culverts.

-    Bus stand

LGED, Noakhali completed construction of bus stand near Tankir bazar.  

-    Community ponds (50 nos.)

49 ponds were completed by LGED; one was dropped due to non-availability of site. LGED, Noakhali completed (re-)excavation of 30 ponds (15 were completed by LCSs from WMGs and rest by contractors) and LGED, Lakshmipur completed 19 ponds (4 were completed by LCSs from WMGs). 


-Cyclone shelters (20 nos.)

i.
LGED completed construction of all 20 cyclone shelters.  LGED, Lakshmipur completed 7 and LGED, Noakhali completed 13 cyclone shelters including approach roads.

ii. Field raising for cyclone shelters (20 nos.): LGED, Noakhali completed field raising of 13 cyclone shelters and LGED, Lakshmipur completed 7.

iii. Additional furniture supply for 15 cyclone shelters: LGED, Noakhali supplied additional furniture for 15 cyclone shelters.

· Additional works as per RDPP-2

i.   Box culvert (1 nos.): Work order was issued by LGED, Lakshmipur but later dropped because of time constraints.

ii.   Pipe culvert (1 no.): LGED, Noakhali completed the work.

iii.  Sixteen rural roads (6.8 km additional and CV connecting roads): LGED, Noakhali completed all these works.

iv. Additional work of Bus stand at Tankir bazar (Drain, Water supply to public toilet etc.):  Work completed by LGED, Noakhali.

v.  Emergncy work of Steamerghat to Chairmanghat road (HBB road construction near Chairman bazar 270m):  Work is completed under LGED, Noakhali.

-     Maintenance works

Budget allocation for the maintenance works in CDSP I and II areas from CDSP-III was Tk.283.00 lakh. In total fund spent for maintenance was Tk.274.15 lakh
3.4.4 Department of Public Health Engineering

For detailed information see Annex 2
Physical progress achieved by DPHE up to 28th February 2011 was 99% against a target of 100%. Progress deviation was due to the incomplete software training program and some rectifications required for constructed infrastructures.

-Water supply: deep tube wells, ponds with sand filter and rainwater harvesting 

i. Deep tube wells (600 nos.) and test deep tube wells (18 nos): Overall progress of deep hand tube well was 99.9% up to 28th February 2011. As per approved RDPP2, 460 tube wells were proposed for sinking at Boyer Char and surplus 140 tube wells were proposed for sinking at new chars (66 at Char Nangulia, 42 at Nolerchar and 32 Caring char). The progress deviation was assessed on the basis of rectification required for a few tube wells and platforms. Out of 18 test tube wells, eight were sunk earlier at Boyer Char and an additional 10 test tube wells, as proposed in RDPP-2 (6 for Char Nangulia, 2 for Noler Char and 2 for Caring Char) were installed including platform construction.
ii. Ponds with sand filter (47 nos.): Construction work for all 10 PSF completed earlier. In RDPP-2, 37 additional PSFs, including 19 ponds re-excavation, were proposed in the western saline zone of Boyer Char. Re-excavation of 19 ponds was already completed. Out of 37 PSFs, 3 were dropped as the proposed site at MoL’s ponds was not ready.  Overall progress of PSFs construction was 99.5%. This minor progress deviation was assessed on the basis of rectification required for PSF cover by fiber glass with steel frame, inlet pipe, filter materials etc. 
iii Rainwater harvesting (60 nos.): Work completed for all 18 rainwater harvesting earlier. In RDPP-2, 42 additional rainwater harvesting scheme were proposed for the western saline zone of Boyer Char which were also completed. 

-    Sanitary latrines
i. Single pit latrines (8500 nos.): Overall progress of the single pit latrine is 99.7%. DPHE completed all pit latrines supply at Boyer Char. This deviation from the target was assessed on the basis of rectification required at few places. 

ii. Public toilets (20 nos.): DPHE completed construction of all 20 public toilets including water supply facilities and handed over to respective market management committee. All the committee members received necessary training and support materials for proper cleaning and maintenance. Approach roads had been constructed (10 nos.) where necessary, as additional works for public toilet.

iii. Software training programme: DPHE conducted software training program and achieved 95% physical progresses, due to time constraints. Most of the essential training requirements were completed in 23 training events. Training was arranged on quality control for infrastructure construction as CDSP system, water supply and sanitation, use and maintenance of public toilets, rain water harvesting use and maintenance, PSF use and maintenance etc. including the supply of training materials. 

-    Maintenance works

i    As per RDPP-2,  budget allocation for the maintenance works in CDSP I and II areas under CDSP III is Tk.24.35 lakh. Total expenditure made for maintenance is Tk.24.29 lakh for the re-sinking of deep tube wells which are non functioning, maintenance of existing deep tube wells including supply of tube well accessories, and re-construction of platforms in CDSP-I & II area under CDSP-III.
3.4.5. Department of Agriculture Extension (DAE)

DAE has completed all planned activities under CDSP-III within 30th June 2009 but continued follow up activities in Boyer Char till 28th February 2011. 

Two-batch training was held on 15th and 28th Fembruary/11 at Mainuddin Bazar in CDSP-III site office, which was organized by the SARCCAB-IRRI project facilitated by BARI-Noakhali. The selected 60 male and 10 female farmers attended the training. SARCCAB distributed seeds (ground nut-6kg/farmer among 15, fellon-2kg per farmer among 15 farmers for 10 decimal each, soyabean-2kg/farmer among 20 farmers for 20 decimal each, sweet potato for 10 female farmers for 1 decimal each, and some other seeds on homestead gardening. This all was done on 22nd January. MIDPCR-DAE provided seedlings among five farmers for fruit gardening and among two farmers for vegetable gardening.

3. 4. 6     Department of Forest.

Formation of Social Forestry Groups

On 28th February 2011, a total 128 SFGs existed where members total member are 3172: Male-1942 and female -1230. 

Social Forestry Group (SFG) formation (Total/ formed in reporting period):

No SFG formed during reporting period

Pending Land lease and benefit sharing agreements completed in the reporting period
Roadside plantation: No activities in this period.

Foreshore plantation: No activities in this period.

Embankment plantation: Agreements have been distributed among 150 members of six SFGs in the jurisdiction of BWDB Noakhali division; similar agreements were still pending with the Executive Engineers of BWDB Lakshmipur 

Mangrove plantation: No activities in this period.

Establishment of nurseries

No new nurseries were established.

Roads- and embankment plantation

No activities were implemented in this period. 

Foreshore plantation

Weeding works were carried out in the reporting period by engaging labour and watcher.

Mangrove plantation 
No activities were undertaken in this period 

Village afforestation programme
No activities took place in this period. 

Capacity building

No activities were undertaken in this period. 

3.4.7 BRAC/CDSP

The NGO programme, carried out by five local NGOs and coordinated by BRAC, was completed as per 1st July 2010 except participation of BRAC representative in the PMC meeting, other project related workshops and facilitating visitor/missions
3.4.8
Training

No training activities were organized by the TA-team in this period
Chapter 4 PROJECT ORGANIZATION      

4.1. Introduction

The project organization stayed the same in the reporting period. Some changes in personnel occurred, which are reported on below. Information is also provided on the inputs of the Technical Assistance team and on the coordination mechanisms. 

4.2. The parties involved and their responsibilities

4.2.1. The Ministry of Water Resources

No changes took place.

4.2.2. Embassy of the Kingdom of The Netherlands   

The Ambassador of EKN visited the project area on 15th February 2011. He visited a part of the infrastructure development program, including twin houses, sluices, cyclone shelters, closures, and the Jarir Dona shortcut channel. From the NGO program he visited, among others, a non-formal primary education (NFPE) school of BRAC and a nursery/homestead gardening.  He distributed land titles among landless households in a mass gathering at Hatiya Bazar cyclone shelter premise. He shared his visiting experiences with the agencies and TA concerned in a special meeting held at Noakhali on 16th February morning. 

4.2.3. Bangladesh Water Development Board

No changes of officials at District and head office level

4.2.4. Local Government Engineering Department

No changes of officials at District and head office level

4.2.5. Department of Public Health Engineering

No changes in project personnel.
4.2.6. Department of Agricultural Extension

Newly posted Project Director served in the period of January-February 2011
4.2.7. Forestry Department

No changes of officials at District and head office level
4.2.8. Ministry of Land

No changes in project personnel. The Joint Secretary, along with the Project Coordinator of MoL visited the project area during 11-12 January 2011.

4.2.9. Government at local levels

Still, there are no elected Union Council members in Boyer Char. The District Administration has appointed an Administrator and six members (five male, one female) for Horni Union which arrangement still continuing.
4.2.10. Community based field level institutions

See 3.2.3. for Water Management Organizations (WMO), 3.4.5. for Farmers Forums (FF) and 3.4.6. for Social Forestry Groups (SFG).
4.2.11. NGOs

See 3.4.7. 

4.2.12. Technical Assistance Team

The Chief Technical Adviser (from Euroconsult Mott Mac Donald) spent in total 15 days on the project in January. 
BETS Consulting Services Ltd provided 2.329 months of long term and 0.691 months of short term experts in the January-Fenbruary/11 period. Socioconsult provided one long term expert for two months. Through BETS, 26 (14 in January’11 and 12 in February’11) support staff members were posted. 

The list of members of the TA-team during the reporting period is taken up as Annex 3. 

4.3. Formal coordination mechanisms
· National Steering Committee: 

The National Steering Committee (NSC) meeting did not meet in the reporting period

Project Management Committee: 

The PMC met once in the reporting period. Subjects that were discussed included review of progress and overview of pending activities, the need to complete all activities before 28th February 2011, reimbursement requests,  follow up the approval of DPPs for CDSP IV in the ECNEC, fund requisitions. See annex 4 for a list of the members of the PMC.
4.4. Monitoring, reporting and review
The PMC meeting discussed the review of progress and starting the CDSP-IV. 

The following reports were published:

· Progress Report no. 10 on the July to December 2010 period 

· Technical Report no. 8 on: Internalization of CDSP Experience for Capacity Building of Implementing Agencies, February 2011 

· Technical Report no. 9: Infrastructure Related Field Level Institutions in CDSP-III, February 2011.
· Internal Resource Report: Functioning of Gabtoli Sluice(Present Status and Remedial Measures), February-2011

· Internal Resource Report: Manual of CDSP-III Database, February 2011

The Project Coordination Board of the three consulting firms Euroconsult Mott MacDonald, BETS and Socioconsult did not meet in the reporting period.

Chapter 5 BUDGET AND TIME FRAME

5.1. Introduction 

Paragraph 5.2 gives information on the expenditures up to 28th February 2011 from the side of the Government of Bangladesh and paragraph 5.3 on the Dutch contribution (Financial Assistance and Technical Assistance).

5.2. Contribution of the Government of Bangladesh

The following table reflects the agency wise expenditure from the side of the Government of Bangladesh as on 28th February 2011:










Tk. in Lakh.


	Name of Agency
	Amount as per RDPP-2 (GoB)
	Expenditure up to 28th February 2011
	Expenditure in %

	BWDB
	821.99
	756.81
	92

	LGED
	507.54
	505.56
	99

	DPHE
	74.35
	69.35
	93

	MoL
	516.00
	443.90
	86

	DAE
	13.67
	9.20
	67

	DoF
	24.05
	23.71
	99

	Total:
	1957.60
	1808.53
	92


5.3. Contribution of the Government of the Netherlands

   -   Financial Assistance

Up to 28th February 2011, requests for re-imbursement were received for a total of Taka 8088.80 lakh of which Taka 152.40 lakh in the reporting period. Of the received request an amount of Taka 7978.64 was indeed recommended for re-imbursement by the TA Team, of which an amount of Taka 102.18 lakh (including some pending) in the reporting period. The table gives the agency wise break up. See Annex 6 for more detailed information.
Reimbursement Position (Financial Assistance) as on 28-02-2011

Tk in Lakh

	SL No.
	Agency
	Revised PP amount (RPA)
	Claimed amount 
	Recommended amount 
	Amount not yet disposed. 

	01
	BWDB
	4412.07
	3966.50
	3955.65
	10.85

	02
	DAE
	66.50
	61.04
	61.04
	0.00

	03
	FD
	535.43
	380.00
	363.14
	16.86

	04
	LGED
	2910.00
	2785.72
	2760.59
	25.13

	05
	DPHE
	800.00
	699.10
	644.78
	54.31 

	06
	MoL
	496.00
	196.44
	193.44
	3.00

	Total:
	9,220.00
	8088.80
	7978.64
	110.16


    -    Technical Assistance

The expenditures in the reporting period totaled Euro 2,685,342.00 (see Annex 6).  The balance at the end of the project period is Euro 0.
5.4.
Money flows and financial reporting
Money flows and ways of financial reporting did not change

5.5.
Time frame
The project period of 65 months officially ended on 28th February 2011. The very few project works that were not completed have been mentioned in the concerned sections of Chapter 3. To provide time for reporting and for activities with regard to the reimbursement procedure, and to facilitate the transfer to CDSP IV the contract with the Technical Assistance team has been extended with two months till 1st March 2011. The team worked with a skeleton staff. A separate work plan has been submitted for the extended two months.

Chapter  6    RISKS AND ASSUMPTIONS    

The following five risks have been identified throughout the project period: 
· Timeliness and availability of funds 

In these two months, progress of work was slowed down by funds constraints, especially in case of BWDB, but as was reported in Chapter 3, all works could be completed, except very few minor activities. 
· Timeliness of availability and quality of inputs  
Staff shortages did not form a constraint in these two months extension period. 
· Coordination of all involved institutions  
As reported, the PMC met once and progress was discussed during that meeting. Coordination was not a hampering factor.
· Political support and political stability 

Political support existed and was probably even greater than before in the extension period, because of the preparations for CDSP IV. 
· Favourable weather conditions  
Weather conditions were good in this winter season and did not pose any risk to the progress of activities in the extension period. 
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